State of California Business, Transportation and Housing Agency

Memorandum

Date: April 12, 2010
To: Office of Inspections
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Protective Services Division
File No.: 020.9621.A04629.034mm

Subject: 2010 FIRST QUARTER, COMMAND INSPECTIONS

Protective Services Division (PSD) has completed the Mandatory 2010 Command
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ir Communications Systems. All the Sections within
PSD utilized the guidelines and checklists contained in HPM 11.1, Administrative
Procedures Manual, Chapter 6, and HPM 22.1, Command Inspections Program
Manual, Chapter 14.

Attached are the required documents for your review. If you have any questions
regarding the attached documents, please contact me or Assistant Chief Pat Burnett at

(916) 323-1514.

M. J.zl/\//ENS. Chief /b jg e Vi
APK 28 2010

Attachments BY:..,,,,,_" Mf

Safety, Service, and Security

CHP 51WP (Rev. 11-86) OPI 076



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

AREA DIVISION NUMBER
PSD 020

EVALUATED BY DATE

Judy Sharff, SSA 03/22/2010

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED [ Correction Report COMMANDER'S REVIEW DATE
[JYes No .
BY / :.2( ) T |03729/2010
EVALUA|ED ACIIUN REQUIRED CORRECTED
pALiEE el 03/19/2010 none no
a. Is the Area's telephone system efficient and effective? Yes [INo
(1) Are telephone locations beneficial to the operation? Yes [No
(2) Are there a sufficient number of lines? Yes [INo
(3) Has any planning been undertaken to address replacement or upgrading? [ Yes No

D, 15 Call

and effective?

vl Yes LINo

(1) Who is responsible for answering calls?

Executive Secretary

(2) Who answers additional incoming calls to ensure prompt public service? Administrative Lieutenant

(@) How is the need for answering additional incoming calls recognized? ~After a certain amount of rings the Lieutenant will

answer the ringing incoming line.

(3) How are calls handled after business hours? The phone system is set to roll over to a recording after 1700 hours.

(a) Do tape recorded messages contain sufficient information to give guidance to the public? Yes [JNo
(4) Are callers greeted properly? Yes [INo
c. Are road and weather conditions provided? [JYes No
(1) s the employee who provides road and weather information given up-to-date information? [DYes [INo
(a) If a tape-recorded message is issued, is it updated with the most current information available? (JYes [INo
(2) Are alternative sources, such as the Caltrans Highway Information Network "800" humber and
weather bureau telephone number, provided? [Yes No
d. Does the commander require long distance calls to be logged? [Yes No
e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? Yes [No
Destroy Previous Editions
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(1) Is use restricted to operational and emergency communications? Yes [INo

(2) Are ODT directories made available to those with an ODT line? Yes [JNo

f. Who is assigned telephone calling cards? PSD does not issue calling cards

(1) Are calls logged? [JYes No
(2) Are telephone billings reviewed for accuracy and potential abuse? Yes [JNo
(3) Is use appropriate? Yes [INo

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? N/A

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? [Oyes [ONo

(2) When was the last time the TDD was tested to ensure proper functioning? N/A

h.Are procedures in place to acquire services-of interpreters for non-Cnglish languages-and American Sign—~—————

Language? [JYes No
i. Are personnel familiar with the telephone system and related equipment? Yes []No
(1) Can programmed functions and features be used efficiently? Yes [INo

(2) Who is authorized to program telephones? CPS OSSI

(@) Has special training been received? Yes [INo
(3) Are speed dial numbers programmed? Yes [INo
(@) Is the list updated/kept current? Yes [INo
(4) Telephone management informational statistical reports reviewed and filed? [JYes No

J- Where are assigned cellular telephones located? The Chief, Assistant Chief and Administrative Lieutenant carry their cell phones

with them at all times.

(1) Does use comply with policy? Yes []No

(2) How is maintenance and repair handled? Through Telecommunications Section

(3) Are billings reviewed and approved? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
2. MANAGEMENT INFORMATION SYSTEM (MIS) 03/19/2010
a. Personnel
(1) Are all MIS equipment operators authorized? Yes [JNo

(@) What specific employee(s) is held accountable for data entry? The Executive Secretary

Destroy Previous Editions
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(b) Is there an MIS-trained alternate? Yes [JNo
(c) Are supervisors MIS-trained? Yes [No
(d) Are all operators proficient? Yes [JNo
(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? Yes [INo
(3) Has a Department of Justice audit of Area's crimina! records taken place? Yes [No

(a) If problems have been identified by the audit process, what corrective action has been initiated?

b. Messages

(1) Is the comm-net system being used to the fullest extent possible? Yes []No
(2) Are messages formatted properly? Yes [No
(3) Are all transmitted messages authorized? [ Yes [ No

(4) How frequently are incoming messages checked? As they arrive on the printer throughout the day

(5) s distribution and filing of MIS messages efficient? Yes [JNo

(a) Is the commander notified of significant messages after regular business hours? JYes No

c. Equipment

(1) Adequate and properly located? Yes [JNo

(a) Messages visible to the public? [Yes No
(2) Noise or heat problem? (] Yes No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? ] Yes No
(4) Is there proper security to counter unauthorized use? Yes []No
(5) s there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? Yes [JNo

d. Data Entry and Evaluation

(1) s all data promptly and accurately entered? OYes [No

(a) Does time taken for data entry appear reasonable? [OYes [No

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? [JYes [INo

(a) How does the error rate compare to Division and statewide average error rates?

ONDISPATE EVALUATED ACTION REQUIRED CORRECTED
3. RADIO - NONDI H OFFICE N/A
a. Radio Use
(1) Is use of the Area's base station beneficial? [JYes [No

Destroy Previous Editions
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(@) What are some of the uses? PSD does not have a base station. Section 3 is N/A

(2) Is the use appropriate? OYes [No
(3) Is there any interference with dispatch point operations? [JYes [ONo
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? Oyes [JNo
b. Efficiency
(1) Range of transmitter and quality of reception adequate? OYes [ONo
(2) Consolette in a location for effective monitoring and use? OYes [ONo
e e C ;r::\umso ACTION REQUIRED CORRECTED
a. Supervision
(1) s the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? = COYes [ONo
(2) Is supervision effective? OYes [ONo
(3) Is shift staffing appropriate? OYes [INo
(a) Are PSDs performing routine clerical jobs? [OYes [INo
(4) Does scheduling for PSDs provide for individual as well as operational needs? [OYes [ONo
(a) ls vacation scheduling adequate? OYes [No
(b) Are lunch and rest breaks appropriately arranged? OYes [No
(c) Is there relief for solo PSDs? [dYes [INo
(5) Are leave credits (including use of sick leave) managed properly? OJYes [INo
(a) Is there any evidence of sick leave abuse by employees? [OYes [ONo
(b) Is a sick leave tracking system in place? [OYes [No
b. Training
(1) Are new PSDs assigned training with a certified Communications Training Specialist? [(dYes [INo

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including

checklists, to train new PSDs? dYes [INo

(2) Does the PSDS fully participate in the training process? [OYes [ONo

(3) Have PSDs been scheduled to attend Phase |, Phase Il, and In-Service training as appropriate? [OYes [ONo
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor

In-Service Training? [COYes [No

(5) Does the Communications Center conduct frequent and ongoing training? [OYes [No

(@) Are agendas and minutes prepared? [JYes [INo

Destroy Previous Editions
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¢. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? OYes [No

(b) Capabilities sufficient? OYes [No

(c) Who authorizes repairs?

(d) Has repair overtime been kept to a minimum? [OYes [No
(e) Are trouble reporting requirements met? [OYes [No
(2) Are personnel aware of the full capability of the radio equipment? JYes [No

d. Communications Center

(1) Furniture and equipment arranged for efficiency and coordination among employees? [(dYes [No

| o 12 | e WY

= res =

(b) Maps current? (dYes [JNo
(c) Reference material convenient for PSDs? [JYes [No
(d) Is knowledge of reference material apparent? JYes [No
(2) Is the appearance of the Communications Center businesslike? [1Yes [JNo
(@) Is access limited to avoid distractions to PSDs? [(dYes [No
(b) Does each PSD have a location for storage of personnel items? ClYes [ONo
(3) Is lighting adequate? OYes [No
(4) Have background noise-dampening materials been installed? (dYes [INo
(5) Is heating and cooling adequate? [(JYes [ONo
(6) Are restrooms located nearby? OYes [ONo

e. Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? [OYes [No

(a) Are procedures current and adequate? dYes [No

f. Records

(1) Are message logs/radio cards legible? [(dYes [INo

(a) Are they used properly? [JYes [ONo
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? [OYes [ONo
(3) Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? [(JYes [INo
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? [OYes [No

Destroy Previous Editions
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(5) Does the filing system allow information to be easily retrieved? OYes [JNo
(8) Is too much or too little information being logged? OYes [INo
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? [OYes [No
g. Effectiveness
(1) Are PSDs proficient? [1Yes [dNo
(2) What is the overall quality of the dispatch operation?
(3) s staffing sufficient? OYes [ONo
h. Equipment Room
(1) Is the room being used for storage of anything other than communications equipment? OYes [No
(2) [sthe room clean? [OYes [No
(3) Is cabling for radios and telephones in disarray or maintained in protective conduit? [JYes [No
(4) Are procedures for reporting malfunctions in place, and are they understood by employees? Llyes [INo
(5) Is electrical equipment protected by an uninterrupted power source? [OYes [No
(6) Isthere a procedure in place for testing emergency back-up power sources? Oyes [No
i. Generator Room
(1) Do you have a generator room? (JYes [No
(2) Is the generator room used for storage? OYes [No
(3) If used for storage, are items flammable? [OYes [INo
(4) s generator easily accessible? [[1Yes [No
5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION g;:meo ACTIONREQUIRED CORRECTED
a. Responsibilities
(1) Is there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? OYes [INo
(2) Are required notifications made by communications personnel? [JYes [ONo
(3) If assigned, what is the function of the watch officer?
(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? [OYes [INo
b. Procedures
(1) Have dispatch operation emergency procedures been incorporated into a SOP? (JYes [No
(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? [JYes [INo
Destroy Previous Editions
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(2) Procedures current, adequate and clear? [(OYes [No
(3) Are there established evacuation procedures? OYes [No
(a) In the event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? [dYes [No
c. Reference Material
(1) Does the dispatch office maintain an emergency incident library? [1Yes [No
(a) s the reference material current? (JYes [INo
(b) Who maintains the library?
(c) Do communications personnel know how to obtain reference material? [OYes [No
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? [1Yes [INo
(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? (JYes [No
d. Public Safety Dispatch Supervisor
(1) Does the supervisor become actively involved during emergency incidents? [IYes []No
(2) Does the supervisor participate in post-incident critiques? (OYes [No
(3) Is feedback from Area employees regarding performance during major incidents solicited? [Oyes [No
e. Documentation Procedures
(1) Does the SOP contain procedures for documentation of emergency incidents? JYes [No
(2) Who has responsibility for ensuring adequate documentation of an emergency incident?
(3) Do Communications Center personnel provide input for post-incident critiques? [OYes [ONo
(4) Who is responsible for preparation of After Action Reports?
f. Training
(1) Has training been provided to communications personnel in emergency incident procedures? [IYes []No
(2) Are procedures in place to ensure formal training is provided to all communications personnel? [(JYes [No
(a) Has all training been documented? [OYes [INo
(3) Is there an understanding of the CHP incident command function? OYes [No
(4) Has a priority list for personnel training been established? [1Yes [No
(5) Who coordinates the training?
Destroy Previous Editions
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SEQI\E{%;ECSTL ”C;?EQSFORNIA HIGHWAY PATROL Command: Division: Chapter:
COMMAND INSPECTIONS PROGRAM ED=0e)  jehapion(d
EXCEPTIONS DOCUMENT Judy Sharff, SSA 03/22/2010
Page 1 of 3

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

Hiha b Total hours expended on the [] Corrective Action Plan Included
[X] Division Level [] Command Level | nSPection:
O E tive Office Level 2.0 [] Attachments Included
xecutive Office Leve
Follow-up Required: Forward to:
[] Yes X No Due Date:

Chapter Inspection:

Inspector’'s Comments Regarding Innovative Practices:

N/A

| Command Suggestions for Statewide Improvement:

None

| Inspector’s Findings:

The Communications System within PSD works efficiently and effectively. Incoming phone calls are
answered promptly by the Executive Secretary. After hours phone calls are routed to the PSD recording
for further instructions.

CHP 680A (Rev. 02-09) OP1 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Sommend. PECE S
COMMAND INSPECTIONS PROGRAM ESD-020 _jChapter 14
EXCEPTIONS DOCUMENT Judy Sharff, SSA 03/22/2010

Page 2 of 3

| Commander’s Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) \

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

euired Action

Corrective Action Plan/Timeline

[_] Employee would like to discuss this report with COMMANDER'S SIGNA DATE

the reviewer. - Z / /

(See HPM 9.1, Chapter 8 for appeal procedures.) /A/Cﬁ }/ < D
INSRECTOR'S SlG@I\TU \3/ DATE

= ,
liecle, LA /// g/zﬂyéﬁaf 0

[] Reviewer discussed this report with BEVIEWER' S/SIGNAT DATE 7

employee / /
[] Concur [1 Do not concur ko2& /6
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State of California Business, Transportation and Housing Agency

Memorandum

Date: March 16, 2010
To: Protective Services Division
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Judicial Protection Section
File No.: 021.11545

Subject: QUARTERLY COMMAND INSPECTION - FIRST QUARTER

Judicial Protection Section (JPS) has completed its inspection of Chapter 14, ‘
Communications Systems. There were no discrepancies, and comments were noted in-

the"Commander's Response section on the exceptions Document related to Non-
Applicable events.

If you have any questions, | can be reached at (415) 865-7900.

AN %
J7 \.MO%\QY, ieutenant
Commander

Safety, Service, and Security

CHP 51WP (Rev. 11-86) OPI 076



SEQLER(T)I\;;#'SSEMFORNIA HIGHWAY PATROL j‘g”sma”d’ gVSiSB”: gﬁger:ter 14
COMMAND INSPECTION PROGRAM nepecisd By = P
EXCEPTIONS DOCUMENT Sergeant Aron Ching, 14984 g

Page 1 of 3

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included
il inspection:
] Division Leve! [X] Command Level e

[J Executive Office Level X Attachments Included
xecutiv ice Leve

Forward to:

Follow-up Required:

[1VYes X No

Chapter Inspection:

Due Date:

Inspector’'s Comments Regarding Innovative Practices:

None:

[ Command Suggestions for Statewide Improvement: B
None.
| Inspector’s Findings: ]
None.

| Commander’s Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

Judicial Protection Section (JPS) is a Headquarters Command assigned under Assistant Commissioner,
Field, and does not have many of the responsibilities outlined in the Area Management Evaluation,
Chapter 14 Communications Systems. Specifically, JPS does not maintain a Communications Center.

CHP 680A (Rev. 02-08) OP! 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL cogmant: Elciony e
COMMAND INSPECTION PROGRAM ~ [-PS ESD Sl opter 14
EXCEPTIONS DOCUMENT Sergeant Aron Ching, 14984 USISHG
Page 2 of 3

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

None.

CHP 680A (Rev. 02-09) OPI 010



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL Command: PIEse ST
COMMAND INSPECTION PROGRAM ~ [-PS____ PSD Chapter 14
EXCEPTIONS DOCUMENT 03/15/10

Page 3 0of 3

Sergeant Aron Ching, 14984

e uired Action

Corrective Action Plan/Timeline

None.

employee
[] Cconcur []1 Do not concur

[_] Employee would like to discuss this report with A ATURE DATE
the reviewer. /ﬂ W ﬁCC 03/16/10
(See HPM 9.1, Chapter 8 for appeal procedures.) U‘"

INSPECTC ? DATE
| 03/15/10
[_] Reviewer discussed this report with REVIEWER'S SIGNﬁﬁJRE DATE

CHP 680A (Rev. 02-09) OPI 010




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

AREA DIVISION NUMBER
021/IPS PSD Chapter 14
EVALUATED BY DATE

Sergeant Aron Ching 03/15/2010

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[J Formal Evaluation Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED D e rEstion Repon

COMMANDER'S REVIEW

DATE

O Yes No /N\/ nhﬁ]w
BY ) § 03/16/2010
1. TELEPHONE EVALAI!%\ 0 \ ACLEN REQUIRED CORRECTED
03/15/2010 Nope.
a. Is the Area's telephone system efficient and effective? N ' Yes [INo
(1) Are telephone locations beneficial to the operation? Yes [INo
(2) Are there a sufficient number of lines? Yes [INo
(3) Has any planning been undertaken to address replacement or upgrading? Yes [JNo
b. Is call answering efficient and effective? o Yes [INo
(1) Who is responsible for answering calls?  All assigned JPS employees.
(2) Who answers additional incoming calls to ensure prompt public service? All assigned JPS employees.
(a}) How is the need for answering additional incoming calls recognized? All assigned JPS employees.
(3) How are calls handled after business hours? Answering machine.
(a) Do tape recorded messages contain sufficient information to give guidance to the public? Yes [INo
(4) Are callers greeted properly? Yes [INo
c. Are road and weather conditions provided? [JYes No
(1) Is the employee who provides road and weather information given up-to-date information? [IYes No
(a) If a tape-recorded message is issued, is it updated with the most current information available? [JYes No
(2) Are alternative sources, such as the Caltrans Highway Information Network "800" number and
weather bureau telephone number, provided? [Yes No
d. Does the commander require long distance calls to be logged? [JYes No
e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? [JYes No

CHP 453P (Rev. 7-06) Page 1 of 7

Destroy Previous Editions

CA53p706 pdf



STATE OF CALIFORNIA
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(1) s use restricted to operational and emergency communications? Yes []No
(2) Are ODT directories made available to those with an ODT line? [JYes No
f. Who is assigned telephone calling cards? N/A
(1) Are calls logged? [(dYes [INo
(2) Are telephone billings reviewed for accuracy and potential abuse? JYes [No
(3) Is use appropriate? [Oyes [ONo
g. Who answers calls on Telecommunications Device for the Deaf (TDD)? N/A
(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? Yes [INo
(2) When was the last time the TDD was tested to ensure proper functioning? N/A
h. _Are procedurss in place to acquire scrvices of interpreters for non-Cnglish languages and American Sign
Language? Yes [No
i. Are personnel familiar with the telephone system and related equipment? Yes [No
(1) Can programmed functions and features be used efficiently? Yes [No
(2) Who is authorized to program telephones? Telecommunications
(a) Has special training been received? Yes [No
(3) Are speed dial numbers programmed? Yes [No
(a) Is the list updated/kept current? Yes [No
(4) Telephone management informational statistical reports reviewed and filed? Yes [JNo
J- Where are assigned cellular telephones located? N/A
(1) Does use comply with policy? Yes [No
(2) How is maintenance and repair handled? Telecommunications Section
(3) Are billings reviewed and approved? Yes [1No
EVALUATED ACTION REQUIRED CORRECTED
2. MANAGEMENT INFORMATION SYSTEM (MIS) 03/15/2010 Kons.
a. Personnel
(1) Are all MIS equipment operators authorized? Yes [INo
(a) What specific employee(s) is held accountable for data entry?  Office Technician
Destroy Previous Editions
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(b) Is there an MIS-trained alternate? Yes [INo
(c) Are supervisors MIS-trained? Yes [JNo
(d) Are all operators proficient? Yes [JNo
(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? Yes [No
(3) Has a Department of Justice audit of Area's criminal records taken place? [ves No

(a) If problems have been identified by the audit process, what corrective action has been initiated?

b. Messages

(1) Is the comm-net system being used to the fullest extent possible? Yes []No

(2) Are messages formatted properly? Yes []No

(3)_Are all transmitted messages authorized? [vlYes [1No

(4) How frequently are incoming messages checked? Twice Daily

(5) Is distribution and filing of MIS messages efficient? Yes [No
(a) Is the commander notified of significant messages after regular business hours? Yes [No

c. Equipment

(1) Adequate and properly located? Yes [INo

(a) Messages visible to the public? [1Yes No
(2) Noise or heat problem? [Yes No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? [OYes [No
(4) Is there proper security to counter unauthorized use? Yes [No
(5) Is there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? Yes [JNo

d. Data Entry and Evaluation

(1) Is all data promptly and accurately entered? Yes [INo

(a) Does time taken for data entry appear reasonable? Yes [No

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? Yes [INo

(a) How does the error rate compare to Division and statewide average error rates? }J ] b\
{

EVALUATED ACTION REQUIRED CORRECTED

3. RADIO - NONDISPATCH OFFICE 03/15/2010 None.

a. Radio Use

(1) Is use of the Area's base station beneficial? \\ 9& kb‘l’ ‘ ALy \Q\Q}m E}%IEWD’OJ
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(a) What are some of the uses? JPS does not have use of an Area base station.

(2) Is the use appropriate? [dYes [JNo
(3) Is there any interference with dispatch point operations? [Odyes [ONo

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? [Jyes [No

b. Efficiency
(1) Range of transmitter and quality of reception adequate? [(dYyes [No
(2) Consolette in a location for effective monitoring and use? [dyes [No
EVALUATED ACTION REQUIRED CORRECTED
4. RADIO - DISPATCH OFFICE 03/15/2010 Nt

2. Supervision PSS Q0 Aot WOWE & Dusfdic s OFfCE.

/B

(1) s the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? [OJyes [INo
(2) s supervision effective? [JYes [No
(3) s shift staffing appropriate? OYes [1No
(a) Are PSDs performing routine clerical jobs? [dYes [No
(4) Does scheduling for PSDs provide for individual as well as operational needs? [OYes [1No
(a) Is vacation scheduling adequate? [JYes []No
(b) Are lunch and rest breaks appropriately arranged? (Oyes [No
(c) s there relief for solo PSDs? COYes [1No
(5) Are leave credits (including use of sick leave) managed properly? [OYes [1No
(a) Is there any evidence of sick leave abuse by employees? OYes [No
(b) Is asick leave tracking system in place? OYes [No
b. Training
(1) Are new PSDs assigned training with a certified Communications Training Specialist? [OYes [1No
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? dyes [No
(2) Does the PSDS fully participate in the training process? [OYes [No
(3) Have PSDs been scheduled to attend Phase |, Phase Il, and In-Service training as appropriate? OYes [1No
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
In-Service Training? [dYes [INo
(5) Does the Communications Center conduct frequent and ongoing training? [dYes [JNo
(a) Are agendas and minutes prepared? [OYes [JNo
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¢. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? (Oyes [ONo
(b) Capabilities sufficient? [OYes [No
(c) Who authorizes repairs?
(d) Has repair overtime been kept to a minimum? OYes [No
{(e) Are trouble reporting requirements met? Clyes [ONo
(2) Are personnel aware of the full capability of the radio equipment? [Oyes [No
d. Communications Center
(1) Furniture and equipment arranged for efficiency and coordination among employees? [Oyes [No
{a) Sufficient space available for reference materials? (OYes [JNo
(b) Maps current? [JYes [No
(c) Reference material convenient for PSDs? [OdYes [INo
(d) Is knowledge of reference material apparent? [dYes [INo
(2) Is the appearance of the Communications Center businesslike? [OYes [No
(a) Is access limited to avoid distractions to PSDs? [dYes [JNo
(b) Does each PSD have a location for storage of personnel items? dYyes [JNo
(3) Is lighting adequate? Oyes [ONo
(4) Have background noise-dampening materials been installed? [dYes [INo
(5) Is heating and cooling adequate? dYes [No
(6) Are restrooms located nearby? [OYes [No
e. Procedures
(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? [OYes [INo
(a) Are procedures current and adequate? [Oyes [ONo
f. Records
(1) Are message logs/radio cards legible? OYes [No
(a) Are they used properly? [1Yes [JNo
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? OYes [JNo
(3) Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? [dyes [INo
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? [dYes [No
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(5) Does the filing system allow information to be easily retrieved? [IYes [INo
(6) Is too much or too little information being logged? [JYes [INo
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? [(dYes [No
g. Effectiveness
(1) Are PSDs proficient? [1Yes [INo
(2) What is the overall quality of the dispatch operation?
(3) Is staffing sufficient? [dYes [INo
h. Equipment Room
(1) Is the room being used for storage of anything other than communications equipment? [Iyes [INo
(2) Is the room clean? (OYes [No
(3) Is cabling for radios and telephones in disarray or maintained in protective conduit? [dYes [INo
(4)  Are procedures for reporting malfunctions in place, and are they understood by employees? [TYes [JINo
(5) Is electrical equipment protected by an uninterrupted power source? [dyes [No
(6) Is there a procedure in place for testing emergency back-up power sources? [(dYes [INo
i. Generator Room
(1) Do you have a generator room? [dYes [INo
(2) Is the generator room used for storage? [(dYes [ONo
(3) If used for storage, are items flammable? [dYyes [INo
(4) Is generator easily accessible? [OYes [ONo
EVALUATED ACTION REQUIRED CORRECTED
5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION 03/15/2010 Noiie.
a. Responsibilities
(1) Is there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? [dyes [INo
(2) Are required notifications made by communications personnel? [OJYyes [ONo
(3) If assigned, what is the function of the watch officer?
(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? [dYes [INo
b. Procedures
(1) Have dispatch operation emergency procedures been incorporated into a SOP? [dyes [INo
(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? [JYes [ONo
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(2) Procedures current, adequate and clear? [dYes [INo
(3) Are there established evacuation procedures? [Oyes [JNo
(a) Inthe event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? [(dyes [INo
c. Reference Material
(1) Does the dispatch office maintain an emergency incident library? [OYes [ONo
(a) s the reference material current? [OYes [INo
(b) Who maintains the library?
(c¢) Do communications personnel know how to obtain reference material? [Oyes [INo
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? [OYes [dNo
(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? [OYes [1No
d. Public Safety Dispatch Supervisor
(1) Does the supervisor become actively involved during emergency incidents? [(dYes [INo
(2) Does the supervisor participate in post-incident critiques? [Oyes [No
(3) Is feedback from Area employees regarding performance during major incidents solicited? [JYes [JNo
e. Documentation Procedures
(1) Does the SOP contain procedures for documentation of emergency incidents? [OYes [JNo
(2) Who has responsibility for ensuring adequate documentation of an emergency incident?
(3) Do Communications Center personnel provide input for post-incident critiques? [OYes [JNo
(4) Who is responsible for preparation of After Action Reports?
f. Training
(1) Has training been provided to communications personnel in emergency incident procedures? [OYes [1No
(2) Are procedures in place to ensure formal training is provided to all communications personnel? [OYes [No
(a) Has all training been documented? [dyes [INo
(3) Is there an understanding of the CHP incident command function? [(dyes [INo
(4) Has a priority list for personnel training been established? (dYes [INo
(5) Who coordinates the training?
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL AREA PIVISION LR EER
AREA MANAGEMENT EVALUATION DPS -N PSD 023
COMMUNICATIONS SYSTEMS FVALUATED BY oATE

CHP 453P (Rev. 7-06) OPI 009 Sergeant Connie Lambres 03/25/2010

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

IYPE OF EVALUATION SUSPENSE DATE
[] Formal Evaluation Informal Evaluation 03/29/2010
FOLLOW-UP REQUIRED [J Correction Report COMMANDER'S REVIEW DATE
Yes [ ]No / /
BY /i 4/C[10
EVIFOATED ACTION REQUIRED CORHECTED
U UIHEEHIOL]E 3/06/2010 None
a. Is the Area's telephone system efficient and effective? OJYes No
(1) Are telephone locations beneficial to the operation? Yes []No
(2) Are there a sufficient number of lines? Yes [INo
(3) Has any planning been undertaken to address replacement or upgrading? [JYes No
b. Is call answering efficient and effective? Yes []No

(1) Who is responsible for answering calls?  OFFICE TECHNICIAN AND STAFF SERVICE ANALYIST

(2) Who answers additional incoming calls to ensure prompt public service? UNIFORM PERSONNEL

(a) How is the need for answering additional incoming calls recognized? [F AN INCOMING CALL IS NOT ANSWERED IN A

FEW RINGS. UNIFORM PERSONNEL WILL ANSWER. IF NO ONE IN AVAILABLE TO ANSWER VOICEMAIL

WILL PICK UP THE CALL

(3) How are calls handled after business hours? VOICEMAIL MESSAGING

(a) Do tape recorded messages contain sufficient information to give guidance to the public? Yes [INo
(4) Are callers greeted properly? Yes [INo
c. Are road and weather conditions provided? NIR [Yes No
(1) Is the employee who provides road and weather information given up-to-date informationl? [OYes [INo
(a Ifa tépe-recorded message is issued, is it updated with the most current information available? [OYes [INo
(2) Are alternative sources, such as the Caltrans Highway Information Network "800" humber and
weather bureau telephone number, provided? [JYes No
d. Does the commander require long distance calls to be logged? [IYes No
e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? N’A [Oyes [No
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c453p706.pdf

CHP 453P (Rev. 7-06) Page 1 of 7



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

(1) Is use restricted to operational and emergency communications? H! ! [(dYes [INo

(2) Are ODT directories made available to those with an ODT line? ' [JYes [No
f. Who is assigned telephone calling cards? N/A - DPS does not have calling cards.

(1) Are calls logged? OYes [No

(2) Are telephone billings reviewed for accuracy and potential abuse? [OYes [INo

(3) Is use appropriate? COyes [No

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? CALIFORNIA RELAY SERVICE IS USED THROUGH

OUR DISPATCH CENTERS

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities

understood? Yes [INo
(2) When was the last time the TDD was tested to ensure proper functioning? N/A
h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign _
Language? Yes []No
i. Are personnel familiar with the telephone system and related equipment? Yes [INo
(1) Can programmed functions and features be used efficiently? Yes [INo
(2) Who is authorized to program telephones? TELECOMMUNICATIONS SECTION
(a) Has special training been received? Yes No
(3) Are speed dial numbers programmed? Yes [1No
(a) Is the list updated/kept current? Yes [INo
(4) Telephone management informational statistical reports reviewed and filed? Yes [JNo
j- Where are assigned cellular telephones located? AL L UNIFORM PERSONNEL ARE ASSIGNED A CELL PHONE
(1) Does use comply with policy? Yes [INo
(2) How is maintenance and repair handled? PROBLEMS ARE REPORTED TO TELECOMMUNICATIONS SECTION
(3) Are billings reviewed and approved? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
2. MANAGEMENT INFORMATION SYSTEM (MIS) 03/26/2010 Nie
a. Personnel
(1) Are all MIS equipment operators authorized? Yes [INo

(a) What specific employee(s) is held accountable for data entry?

DOROTHY SCOTT (OT), AND SARA JOHNSON (SSA)
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(b) Is there an MIS-trained alternate? [Yes No
(c) Are supervisors MIS-trained? Yes [No
(d) Are all operators proficient? Yes [No
(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? Yes [No
(3) Has a Department of Justice audit of Area's criminal records taken place? Yes []No

(a) If problems have been identified by the audit process, what corrective action has been initiated? No problems were identified

by the audit.

b. Messages

(1) s the comm-net system being used to the fullest extent possible? Yes [INo
(2) Are messages formatted properly? Yes [No
(3) Are all transmitted messages authorized? Yes [INn
(4) How frequently are incoming messages checked? DAILY
(5) s distribution and filing of MIS messages efficient? Yes [No
(a) Is the commander notified of significant messages after regular business hours? Yes [No
c. Equipment
(1) Adequate and properly located? Yes [INo
(a) Messages visible to the public? [JYes No
(2) Noise or heat problem? []Yes No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? Yes [No
(4) s there proper security to counter unauthorized use? Yes [INo
(5) Is there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? Yes []No
d. Data Entry and Evaluation
(1) s all data promptly and accurately entered? Yes [INo
(a) Does time taken for data entry appear reasonable? Yes []No
(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? Yes [1No
(a) How does the error rate compare to Division and statewide average error rates?
EVALUATED ACTION REQUIRED CORREGTED
3. RADIO - NONDISPATCH OFFICE 03/26/2010 Nbte
a. Radio Use N ! D}
(1) Is use of the Area's base station beneficial? [ Yes No
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(a) What are some of the uses? N/A - DPS does not have a Area base station.

(2) Is the use appropriate? [OYes [No
(3) s there any interference with dispatch point operations? OYes [INo
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? COyes [INo
b. Efficiency N I A
(1) Range of transmitter and quality of reception adequate? . [1yes [INo
(2) Consolette in a location for effective monitoring and use? [IYes [INo
EVALUATED ACTION REQUIRED CORRECTED
4. RADIO - DISPATCH OFFICE N/A Niie
a. Supervision “ A
(1) s the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? [1Yes [INo
(2) s supervision effective? OYes [ONo
(3) Is shift staffing appropriate? [(IYes [INo
(a) Are PSDs performing routine clerical jobs? OYes [1No
(4) Does scheduling for PSDs provide for individual as well as operational needs? [JYes [INo
(a) s vacation scheduling adequate? [dYes [INo
(b) Are lunch and rest breaks appropriately arranged? [OYes [No
(c) s there relief for solo PSDs? OYes [INo
(5) Are leave credits (including use of sick leave) managed properly? [1Yes [INo
(a) s there any evidence of sick leave abuse by employees? [(dYes [No
(b) Is a sick leave tracking system in place? OYes [ONo
b. Training N A
(1) Are new PSDs assigned training with a certified Communications Traininé Specialist? [(dYes [INo
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? [CJYes [INo
(2) Does the PSDS fully participate in the training process? OYes [INo
(3) Have PSDs been scheduled to attend Phase |, Phase Il, and In-Service training as appropriate? OYes [INo
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
In-Service Training? [OYes [JNo
(5) Does the Communications Center conduct frequent and ongoing training? [OYes [INo
(a) Are agendas and minutes prepared? [dYes [INo
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c. Equipment

N[ A

(1) What is the condition of the radio equipment?

CHP 453P (Rev. 7-06) Page 5 of 7

(a) Need of replacement? OYes [No
(b) Capabilities sufficient? CJyes [No
(c) Who authorizes repairs?
(d) Has repair overtime been kept to a minimum? CJYes [INo
(e) Are trouble reporting requirements met? [1Yes [INo
(2) Are personnel aware of the full capability of the radio equipment? OYes [No
d. Communications Center
(1) Furniture and equipment arranged for efficiency and coordination among employees? [OYes [INo
—— (&) Sufficient space available for reference materials? Elhyes—{ONo
(b) Maps current? [OYes [No
(c) Reference material convenient for PSDs? (JYes [No
(d) Is knowledge of reference material apparent? [OYes [INo
(2) s the appearance of the Communications Center businesslike? [Iyes [No
(a) Is access limited to avoid distractions to PSDs? [1Yes [No
(b) Does each PSD have a location for storage of personnel items? CJYes [No
(3) Is lighting adequate? [OYes [No
(4) Have background noise-dampening materials been installed? [dYes [No
(5) ls heating and cooling adequate? [dYes [No
(6) Are restrooms located nearby? [1Yes [INo
e. Procedures
(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? [OYes [INo
(a) Are procedures current and adequate? [OYes [No
f. Records
(1) Are message logs/radio cards legible? OYes [ONo
(a) Are they used properly? [1Yes [No
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? Clyes [No
(3) Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? [OYes [INo
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? [OYes [No
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(5) Does the filing system allow information to be easily retrieved? M I R [JYes [No
L |
(6) Is too much or too little information being logged? ( OYes [No
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? [JYes [No
g. Effectiveness '
N|4
(1) Are PSDs proficient? [(JYes [No
(2) What is the overall quality of the dispatch operation?
(3) Is staffing sufficient? [OYes [No
h. Equipment Room ' A
i,
(1) Is the room being used for storage of anything other than communications equipment? CJYes [ONo
(2) Is the room clean? [OYes [No
(3) Is cabling for radios and telephones in disarray or maintained in protective conduit? [OYes [No
—— {4y Are procedures for reporting matfunctionsinplace; and-are they understood-by employees? FlYes— I No
(5) Is electrical equipment protected by an uninterrupted power source? OYes [JNo
(6) Is there a procedure in place for testing emergency back-up power sources? OYes [No
i. Generator Room N
1A
(1) Do you have a generator room? [OYes [No
(2) Is the generator room used for storage? (Jyes [ONo
(3) If used for storage, are items flammable? [(Oyes [ONo
(4) s generator easily accessible? [1Yes [OdNo
EVALUATED ACTION REQUIRED CORRECTED
5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION i
N/A None
a. Responsibilities N \A
\
(1) Is there an awareness among employees of the Department's responsib‘lity for incident command and
state agency coordination at emergency/hazardous materials incidents? [dYes [JNo
(2) Are required notifications made by communications personnel? (CJYes [INo
(3) If assigned, what is the function of the watch officer?
(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? [dYes [INo
b. Procedures N H
(1) Have dispatch operation emergency procedures been incorporated into a SOP? [1Yes [INo
(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? [JYes [No
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(2) Procedures current, adequate and clear? [OYes [No

(3) Are there established evacuation procedures? [OYes [No

(@) Inthe event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? [JYes [INo

c. Reference Material '\“_a
L L 3 l

(1) Does the dispatch office maintain an emergency incident library? [1Yes [JNo
(a) Is the reference material current? [OJYes [INo
(b) Who maintains the library?
(¢) Do communications personnel know how to obtain reference material? [OYes [No
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? [dYes [No

(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? [OJYes [No

d. Public Safety Dispatch Supervisor u
(1) Does the supervisor become actively involved during emergency incidents? = LIYes [ ]No
(2) Does the supervisor participate in post-incident critiques? [OYes [INo
(3) Is feedback from Area employees regarding performance during major incidents solicited? dyes [No
e. Documentation Procedures N lﬂ
(1) Does the SOP contain procedures for documentation of emergency incidents? LI [OYes [No

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident critiques? OYes [No

(4) Who is responsible for preparation of After Action Reports?

f. Training N l R‘

(1) Has training been provided to communications personnel in emergency incident procedures? COYes [JNo
(2) Are procedures in place to ensure formal training is provided to all communications personnel? [OYes [No

(a) Has all training been documented? [JYes [INo
(3) Is there an understanding of the CHP incident command function? [OYes [No
(4) Has a priority list for personnel training been established? ((OYes [ONo

(5) Who coordinates the training?
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STATE OF CALIFORNIA Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL DPS N PSD 14
COMMAND INSPECTION PROGRAM o BOe B
EXCEPTIONS DOCUMENT Sergeant Connie Lambres 03/26/2010

Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included
[ Division Level [X] Command Level ;”igi‘;gon?
[] Attachments Included
[] Executive Office Level
Forward to: R. J. OKASHIMA, CAPTAIN

Follow-up Required:

X Yes 1 No

Chapter Inspection: 14

Due Date: 03/29/2010

Inspector's Comments Regarding Innovative Practices:

N/A

| Command Suggestions for Statewide Improvement: NONE

None

| Inspector’s Findings: |

Communications Systems within DPS are used effectively and efficiently. However, DPS has a Threat
Assessment Unit (TAU) which assesses threats against elected officials. On a regular basis TAU
receives phone calls from individuals who express displeasure with our elected officials. Unfortunately,
TAU does not have caller identification on the phones within the Unit. Caller ID would prove to be
extremely beneficial to the unit and assist in investigating the potential crimes.

| Commander’s Response: [X] Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

DPS will contact Telecommunications Section to determine if adding caller ID to the TAU phone system
is a possibility.

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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Required Action

Corrective Action Plan/Timeline

None

[] Employee would like to discuss this report with DATE
the reviewer. / /
(See HPM 9.1, Chapter 8 for appeal procedures.) Y g /4

di DATE 7
4/2)s0

[] Reviewer discussed this report with R'S SIGNATURE DATE
employee

[] Concur ] Do not concur
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026
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DATE

3/9 /10

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[] Formal Evaluation Informal Evaluation 03/29/2010
FOLLOW-UP REQUIRED D Correction Report COMMJ\NDERS REVIEW DATE
[1Yes No
BY - 415 (10
ATED ACTION REQUIRED CORRECTED
e ERONE fOS!ZO]O NONE
a. Is the Area's telephone system efficient and effective? Yes [INo
(1) Are telephone locations beneficial to the operation? Yes [JNo
(2) Are there a sufficient number of lines? Yes [INo
(3) Has any planning been undertaken to address replacement or upgrading? Yes [INo
b. Is call answering efficient and effective?

(1) Who is responsible for answering calls? OFFICE TECHNICIAN AND OFFICE ASSISTANT

[vlYes [No

(2) Who answers additional incoming calls to ensure prompt public service? OFFICERS

(a) How is the need for answering additional incoming calls recognized? WHEN A LINE RINGS MORE THAN TWICE AN!

OFFICER ANSWERS THE INCOMING LINE

(3) How are calls handled after business hours? THE OFFICE PHONE IS ROLLED OVER TO CAPITOL DISPATCH

(a) Do tape recorded messages contain sufficient information to give guidance to the public? Yes []No
(4) Are callers greeted properly? o - Yes [No
n c. _Are road and weather conditions provided? o [ Yes No
— (1) Is the employee v;h; provides road and weather information given up-to-date information? [JYes [INo
(a) Ifa tape-recordedTne;ssage is issued, is it updated with the most current information available? [Oyes [1No
(2) Are alternative sour;s,_s:;c_h as the Caltrans Highway Information Network "800" number and
weather bureau telephone number, provided? [Tyes No
d. Does the commandér require long distance calls to be Egged? [JYes No
e. Are Operationa_l E_)—i;I T_elephone (ODT), or "green phone" Iines—; sufficient quantity? /l///f [JYes [JNo
_ - - Destroy_ Previous Editions
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(1) s use restricted to operational and emergency communications? [dYes [JNo

(2) Are ODT directories made available to those with an ODT line? [dYes [JNo

f.

Who is assigned telephone calling cards? LT. STORY HAS HAD A CALLING CARD SINCE 2001 AND HAS NEVER USED IT

(1) Are calls logged? [JYes [INo
(2) Are telephone billings reviewed for accuracy and potential abuse? [dYes [JNo
(3) Is use appropriate? [JYes [JNo

Who answers calls on Telecommunications Device for the Deaf (TDD)? TDD calls are handled by the California Relay Service. The

CRS agents translate for hearing/speech impaired via TT or TDD equipment. CHP Dispatch Centers are capable of assisting the CRS.

(1) Are pracedures and requirements to communicate with persons with hearing or speech disabilities

understood? Yes [No
(2) When was the last time the TDD was tested to ensure proper functioning? A//4
h. Are procedures in place to acquire servicee of interpreters for non English languages and American Sign
Language? Yes [No
i. Are personnel familiar with the telephone system and related equipment? Yes [No
(1) Can programmed functions and features be used efficiently? Yes [No

(2) Who is authorized to program telephones? TELECOMMUNICATIONS SECTION

(a) Has special training been received? [JYes No

o (3) Are speed dial numbers programmed? - Yes [INo
(a) Is the list updated/kept current? o Yes []No

(4) Telephone management informational statistical reports reviewed and filed? Yes [JNo

J-

Where are assigned cellular telephones located? EACH OFFICER, SERGEANT AND LIEUTENANT ARE ASSIGNED A CELL

PHONE

(1) Does use comply with policy? Yes [INo

{2) How is maintenance and repair handled? PROBLEMS ARE REFERRED TO SGT. DEAN BOGIOS. HE THEN MAKES

ARRANGEMENTS WITH TELECOMMUNICATIONS SECTION AND/OR DIVISION FOR REPAIR OR REPLACEMENT

(3) Are billings reviewed and approved? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
2, MANAGEMENT INFORMATION SYSTEM (MIS) 03/08/2010 NONE
a. Personnel
(1) Are all MIS equipment operators authorized? Yes [INo

(a) What specific employee(s) is held accountable for data entry? BARBARA COX, OT AND JANICE CROCENZI, OA
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(b) Is there an MIS-trained alternate? [JYes No
(c) Are supervisors MIS-trained? Yes [INo
(d) Are all operators proficient? Yes [No
a (2} Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? Yes [INo
(3) Has a Department of Justice audit of Area's criminal records taken place? [Yes No
(a) _lf;roblems have been identified by the audit process, what corrective action has been initiated?
) b. Messages
(1) Is the comm-net system being used to the fullest extent possible? Yes [JNo
(2) Are messages formatted properly? Yes [JNo
(3) Are all transmitted messages authorized? Yes []No
(4) How frequently are incoming messages checked? AT LEAST EVERY 15 MINUTES
(5) Is distribution and ﬂling'c;f_MIS messages efficient? Yes [INo
(a) Is the commander notified of significant messages after regular business hours? Yes [No
c. Equipment o
(1) Adequate and-properly located? Yes [INo
(a) Messages visible to the public? []_\;es_ No
(2) Noise or heat problem? [dYes No
—(g;-_Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? Yes [INo
- (4) s there proper security to counter unauthorized use? Yes [JNo
(5) Is there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? Yes [No
d. Data Entry and Evaluation
(1) Is all data promptly and accurately entered? Yes [JNo
(a) Does time taken for data entry appear reasonable? Yes [ éo__ o
(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? Yes [JNo

(a) How does the error rate compare to Division and statewide average error rates? ONLY CHP 415 ENTRIES ARE ON THE

REPORT; THERE ARE MINIMAL ERRORS

% RADIO-NONDISPATCHDERIAE EVALUATED ACTION REQUIRED CORRECTED
- - l] 03/08/2010 NONE
a. Radio Use
(1) Is use of the Area's base station beneficial? [OJYes [INo

W/A
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(a) What are some of the uses? GPD-N has no base station. Day to day radio operations are carried out using Mototola

MT-2000 radios capable of portable - to - portable or portable - to - repeater transmission. Therefore, GPD personnel may

communicate statewide using the MT-2000 radio.

(2) Is the use appropriate? Yes [No
(3) Is there any interference with dispatch point operations? Yes [No
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? Yes [INo
b. Efficiency
(1) Range of transmitter and quality of reception adequate? Yes [JNo
(2) Consolette in a location for effective monitoring and use? /l///f [(OYes [INo
4. RADIO - DISPATCH OFFICE zf;w_w_- | RO N
a. Supervision
(1) Is the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? [JYes [No
(2) Is supervision effective? [(JYes [INo
(3) Is shift staffing appropriate? [JYes [No
(a) Are PSDs performing routine clerical jobs? E Yes []No
(4) Does scheduling for PSDs provide for individual as well as operational needs? [JYes [JNo
(a) _Is vacation scheduling adequate? ClYes [ No__ o
(b) Are lunch and rest breaks appropriately arranged? (JYes [JNo
(c) s there relief for solo PSDs? JYes [INo
(56) Are leave credits (including use of sick leave) managed properly? [JYes [No
(a) Is there any evidence of sick leave abuse by employees? [OYes [No
(b) Is a sick leave tracking system in place? [JYes [No
b. Training
(1) Are new PSDs assigned training with a certified Communications Training Specialist? [JYes [JNo
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? [JYes [JNo
(2) Does the PSDS fully participate in the training process? [OJYes [No
(3) Have PSDs been scheduled to attend Phase I, Phase Il, and In-Service training as appropriate? [JYes [ONo
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
In-Service Training? [JYes [No
(5) Does the Communications Center conduct frequent and ongoing training? [JYes - [INo
(a) Are agendas ‘and minutes prepared? [JYes [No
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Equipment

(1) What is the condition of the radio equipment?

{a) Need of replacement? [1Yes ([No
(b) Capabilities sufficient? [JYes [ONo
(c) Who authorizes repairs?
(d) Has repair overtime been kept to a minimum? [JYes [No
(e) Are trouble reporting requirements met? [IYes [JNo
(2) Are personnel aware of the full capability of the radio equipment? [(dYes [INo
d. Communications Center
(1) Furniture and equipment arranged for efficiency and coordination among employees? [dYes [No
{a)—Sufficient space-available for reference materials? [Yes [INo
(b) Maps current? [JYes [JNo
(c) Reference material convenient for PSDs? [(Jyes []No
(d) Is knowledge of reference material apparent? [(dYes [INo
(2) s the appearance of the Communications Center businesslike? [(dYes [No
(a) Is access limited to avoid distractions to PSDs? [JYes [No
(b) Daes each PSD have a location for storage of personnel items? [(JYes [INo
(3) Is lighting adequate? [dyes [JNo
(4) Have background noise-dampening materials been installed? [Jyes [JNo
(5) Is heating and cooling adequate? [JYes [JNo
(6) Are restrooms located nearby? [dYes [JNo
e. Procedures
(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? [JYes [JNo
(a) Are procedures current and adequate? [JYes [No
f. Records
(1) Are message logs/radio cards legible? [OYes [ONo
(a) Are they used properly? [(dYes [No
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? [JYes [ONo
(3) Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? [(JYes [JNo
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? [JYes [JNo
- Destroy Previous Editions
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(5) Does the filing system allow information to be easily retrieved? [dYes [INo
(6) Is too much or too little information being logged? [OJYes [JNo
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? Yes [ONo

g. Effectiveness

(1) Are PSDs proficient? [JYes [INo

(2) What is the overall quality of the dispatch operation?

(3) s staffing sufficient? [JYes [No

h. Equipment Room

(1) Is the room being used for storage of anything other than communications equipment? [(JYes [No

(2) Is the room clean? [dYes [No )

(3) Is cabling for radios and telephones in disarray or maintained in protective conduit? [(JYes [INo
——{4)Are procedures for reporting malfunctions-in place; and are they understood by employees? | JYes | INo -

(5) Is electrical equipment protected by an uninterrupted powe;source? [JYes [INo

(6) Is there a procedure in place for testing_ er;ergency back-up power sources? [JYes [INo

i. Generator Room

(1) Do you have a generator room? [JYes [JNo

(2) Is the generator room used for storage? [(OJYes [No

(3) I[f used for storage, are items flammable? [[1Yes [INo

- (4)_ I;-generator easily accessible? [OYes [JNo
EVALUATED ACTION REQUIRED CORRECTED

6. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

N/A

a. Responsibilities

(1) Is there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? [1Yes [JNo

(2) Are required notifications made by communications personnel? [JYyes [JNo

(3) If assigned, what is the function of the watch officer?

(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? [OYes [No

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? [JYes [No

(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? [JYes [No
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(2) Procedures current, adequate and clear? [JYes [No
(3) Are there established evacuation procedures? [OYes [No
(a) Inthe event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? JYes [No
c. Reference Material
(1) Does the dispatch office maintain an emergency incident library? [JYes [INo
(a) Is the reference material current? [(JYes [No
(b} Who maintains the library?
(c) Do communications personnel know how to obtain reference material? [OYes [No
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? [JYes [INo
(e) _Are current telephone numbers for the Office of Emergency S_ervices (OES), Caltrans, etc., o_n hand? [dYes [} No-__ B
d. Public Safety Dispatch Supervisor
(1) Does the supervisor become actively involved during emergency incidents? [dYes [JNo
(2) Does the supervisor participate in post-incident critiques? [dYes [INo
(3) Is feedback from Area employees regarding performance during major incidents solicited? [JYes [No
e. Documentation Procedures
(1) Does the SOP contain procedures for documentation of emergency incidents? [OYes [INo
(2) Who has responsibility for ensuring adequate documentation of an emergency incident?
(3) Do Communications Center personnel provide input for post-incident critiques? [dYes [INo
(4) Who is responsible for preparation of After Action Reports?
f. Training
(1) Has training been provided to communications personnel in emergency incident procedures? [dYes [INo
(2) Are procedures in place to ensure formal training is provided to all communications personnel? [OJYes [No
(a) Has all training been documented? COYes [INo
{3) Is there an understanding of the CHP incident command function? [OJYes [INo
(4) Has a priority list for personnel training been established? [OJYes [INo
(56) Who coordinates the training?
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

e Total hours expended on the ] Corrective Action Plan Included
[_] Division Level E/Command Level | INspection:
2.5 HOURS [] Attachments Included

[] Executive Office Level

. : R. J. OKASHIMA, CAPTAIN
Follow-up Required: CCELCRE,

[]Yes [JNo Due Date: 03/29/2010

Chapter Inspection: HPG 22.1, CHAPTER 14 — COMMUNICATIONS SYSTEMS

Inspector's Comments Regarding Innovative Practices: Set guidelines are in place for the use of
equipment and systems negating the need for innovative practices.

| Command Suggestions for Statewide Improvement: None

| Inspector’s Findings: All communications systems used appropriately and proficiently.

(Commander’s Response: [X Concur or [] Do Not Concur (Do Not Concur shall document basis for response) J

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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Command: Division: Chapter:
GPD-N PSD CHAPTER 14
Inspected by: Date:

03/08/2010

Barbara Cox, Office Technician
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Required Action

Corrective Action Plan/Timeline

[T Employee would like to discuss this report with DATE
the reviewer. / }
(See HPM 9.1, Chapter 8 for appeal procedures.) H g /0
DATE
03/09/2010
[] Reviewer discussed this report with REVIEWER'S SIGNATURE DATE
employee
[ ] Concur ] Do not concur
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AREA MANAGEMENT EVALUATION [GPD/DPS |PSD %7024
COMMUNICATIONS SYSTEMS EVALUATED BY PATE

CHP 453P (Rev. 7- 06) OPl009 %t Blett Axton 12349 03/16/2010

INSTRUCTIONS: Indicate items revnewed by placrng a check in the "Evaluated" box and/or the "Actlon Requrred" box If thrs
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed i in pen or pencil, and the Supplement can be handwntten |f desrred

TYPE OF EVALUA TION SUSPENSE DATE
[J Formal Evaluation . Informal Evaluatlon

'FOLLOW-UP REQUIRED

O Correctlon Report P - RV ‘Ow
[JYes No ' |
BY - ) S0

1. TELEPHONE )

EVALUATED " [ACTION REQUIRED -.-f)'iR -CTED

03716/2010 No - \ -

a. lIs the Area's telephone system efficient and effective? Yes [No
(1)_A;t.elephone Iocat_lo-n_s b_en-e_folemo the o;eratlon’? R | ) _ . . Yes ] t\lo -

(2) Are there a sufficient number of Iines?_ - _ Yes []_N_o

(3) Has any planning been undertaken to address replacement or upgra;i_ing_;? o [Yes No

N b. Iscall answer_i-ng efficient and effective? - - [[1Yes [JNo

(1) Who is responsible for answering calls? Off'cu /\551 Colleen \11t<,hc|l AIO>8 and thcc ]tCh Magdahnu Laorossc A\LﬂSS

(2) Who answers additional incoming caIIs to ensure prompt publrc serwce'? Unifor med personnel in the office.

(a) How is the need for answerrng additional i |ncom|ng calls recognized? ACknOWledomL the Oftice personnel are unable to

answer the phone at the (ime addrtlonal (,'1”"\ are received.

(3) How are calls handled after business hours'7 Answering madnne

(a) Do tape recorded messages contain suffment |nformat|on to give guidance to the pt:blro" N Yes [INo
(4) Are ca_lle_rshgreeted propeny'? o - o ) o -Yes _t] No_ o

c. Are road and weather conditions provided’?__ o []Yes _No
_-(1-)" Is_the employee who prowdesro_ad and weather information gren up_-tojd—ate information? I:] Yes ] r\l_o_ .
- (a) Ifa tape -recorded messageilsstted is it opaed_vrﬁthe:ost curre?t|nto_rma_t_|on_a;a_|lapte; - DYes OJ No— B

(2) Are alternative sources, such as the Caltrans Highway nformation Network "800" number and

weather bureau telephone number, provided? . Yes [JNo
d. Does the commander reqwre long dlstance calls to be Iogged'7 [] Yes No
e. Are Operational D|aI Telephone (ODT) or "green phone" Ilnes of sufficient quantrty'7 /1/ ’4_ |:| Yes [] No
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(1) Is use restricted to operational and emergency communications? [OYes [JNo

(2) Are ODT directories made available to those with an ODT line? [OYes [No

f. Who is assigned telephone calling cards? No ane in this office,

(1) Are calls logged? [Yes [INo
{2) Are telephone billings reviewed for accuracy and potential abuse? [dYes [JNo
(3) Is use appropriate? [JYes [JNo

g. Who answers calls on Telecommunications Device for the Deaf (TDD)?  State of California

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? Yes [INo

(2) When was the last time the TDD was tested to ensure proper functioning? 03/16/2010

h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign

Language? Yes [INo
i. Are personnel familiar with the telephone system and related equipment? Yes [No
(1) Can programmed functions and features be used efficiently? Yes [INo

(2) Who is authorized to program telephones? No one person has specific authorization,

(a) Has special training been received? [OYes No
N (3) Art—::-s_p;eciial_min:bers programr;'med? o - o ) [[Yes [] No. -
(@) Is the list uplaated/kept current? o o Yes [INo -
(4) Telephone ;nanagement informational statistical reports ;eviewed and filed? - Yes - J IE o

|- Where are assigned cellular telephones located? With the assigned uniformed personnel.

(1) Does use comply with policy? Yes [INo
(2) How is maintenance and repair handled? Fhrough teleccommunications section.
(3) Are billings reviewed and approved? Yes []No
EVALUATED ~[acTioN REQUIRED TEORRECTED R
2. MANAGEMENT INFORMATION SYSTEM (MIS) 03/16/3010 N [N/A -
a. Personnel
(1) Are all MIS equipment operators authorized? Yes [JNo

(a) What specific employee(s) is held accountable for data entry? Colleen Mitchell.
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leo

(b) Is there an MIS-trained alternate? Yes
(c;I Aré supervisors MI_S-trained? o . - Yes [JNo )
(d) -Are all operators prc;fcient'7 ‘ - Yes [INo a
B _(2-) l-;a_s a background check been performed on those MIS ope“r;o?s_ha_vmg access to the California Law
Enforcement Telecommunications System (CLETS)? Yes [JNo
(3) Has a Department of Justice audit of Area's criminal records taken pla-ce’7 ; Yes [JNo
(a) If problerr;s have been ;l‘t;ﬂed by the audit process, what corrective ;c;lc;r;;;b:agr:_lnltl;ea’;_ o
b. Messages o
(1) Isthe cc;mm net system beln_gused to the fullest extent possible? Yes [JNo
(2) Are messege_s fdrm;t;ed properly'? - o _ Yes_ [INo _
(3) Are_éI;transmitted m-es—saqes authorized? _ - Yes [No
(4) Ev frequently are incoming messages checked? S_uu :11_mm5 during lhcz';y_ R - o
mn?;__ls_d@utlon and fllng_(;MIS messages efficient? - - [v] Yes _l:l No
_ (a) Is t_he commander notified of significant messages after regular business hé-l;ré_’)_ - —__._Y-es |:] N;_ o
_— Q_Equment R B S B
) (1) Adequate and properly Ioca;ed’7 I Yes—lj.N_o- -
N (a) Messages visible to the public? ) [1Yes No o
(2) Noise or heat problem? o []Yes No
- (3) Have arrangements f_or after-hours r@w;e_n;c;; made (e.g.. pap;r;p;_)ly_power_so;rce_ <-et_c)_“ i Ye; O No o
*"—‘-‘_(4) Is t_r;t_ar_e;o-;_);r se::;rlty to_c;;:;er ur;L;tE)nzed -u_s_e_'? B Yes [] No -
o (5) Is the; employee aware_r:ess and an estégl-l-shed protc;;-to_pge_r;spﬁlmg I|qunas_onto t_he keyboa;rd’? - _. [v] Yes I:l No _
d. Data Entry and Evaluation o o - - B
o (1) s all data promptly and accuf-at-e_ly entered? | - - Yes [ No -
(a;)_- Ij;)és time taken f:)-r_data entry appear reas;ﬁable7 o Yes _[] No )
(2) Are procedures outlined in Chapter 8 cEP_G 40.72, Manageme_nt;f:)rmanon System User's Guide, - o
being followed to reconcile data entry with the Daily Transaction/Error Report? Yes [JNo
n (a) How does the error rate compare to D|v;o_n anc; statewide e@age erro;a;és'; Belo»\ the average. -
3. RADIO - NONDISPATCH OFFICE o ’\ A _Eé s e
a. Radio Use - - - -
B (T)_ Is use of the Area's base station beneficial? _ - [OYes [JNo
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(a) What are some of the uses?

Is the use appropriate? []Yes

(2) I:] No
(3) Is there anyl—nterferen_ce wu_th dlspatch_nelnt operations? S - ] Y;s O No -
N (a)_Were Public Safety Dlspatch ngerwsors (PSDSs) consuI—ted for thew?put'? o - EY_es _a_;to o
_ b Effmency a - o | -
B (1) Range of transmitter and quality of reception adequate? - . - E] Yes I:I No
(2) Consolette ina IocatioFor effective monitoring and use? o - _ae;_ég o
4. RADIO - DISPATCH OFFICE i :\Jt\urt o [acTion REQUIRED |LORRECTED N
N a. Supervision ) -
(1) Is the supervisor or an aIte;ate;/alla_ble tabhc Safety_D-ls_patcheal;SBs)_ - B _[}_Ye_s_ | No N
o (2) Is supervision effectlve'? o - - [OYes [INo o
o 3) _Is shift staffng'approprlate’? ) o o [JYes [INo -
(a) Are -I;SDs performing routine clerical_jobe7 | ) O Ye—s _I:l No -
(4) Does scheduhng for PSDs prowdea |ndn/I|-duaI as well ae operatlonal needs? o - [Oyes [INo -
- (a) Is va;u;schedulmg adequate’? - - - . B __D Yee “ l_:] No -
(b) Are Iuneh and rest b;eaks app;pnately a_rranged? o - o _D Yé; ) D Nc_> :
“ (c) Rere tellef for solo PSDST _ : - ) - ] Y;_I__—I No :
(5) Are leave credits (including use of sick leave) managed properly'? B - ] Yes. _-[j No a
(a) Ehere any etndence ofS|ck leave abuse by employees? - B Oyes O No o
(b) Is asick Ie_ave tracking system in place? N [JYes I:] No N
b. Training B - -
(1) Are new PSDs assigned training with a certified Communications Training Specialist? - o OYyes [INo B
(a_) hli)oes the tgln;tg specialist utilize HPG 60.4, Public Safety D-ls;at_ch_er_eauEGwde including - o B
checklists, to train new PSDs? [(JYes [INo
(2) Does the PSDS fully part|0|pate in the training process? - -E;es [INo )
(3) Have _FgDs been scheduled to attend Phahs_e |, Phase Il, and In- Se;w_ce training as appropriate? ““lE]“Y:s _-E_No_
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dlspatch Supervisor N
In-Service Training? [OYes [No
(5) Does the EJommunlcatlons Center conduct frequent and ongoing training? [dYes [JNo J
(a) Are agendas and minutes prepare_d’? - _IZI Yes [INo
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¢. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement?

OYes [No
_ (b) Capabilities sufficient? o - o t];e; I-__—J.N_o -
(c) Who authorizes rep_air_s’?_‘ - i
o (d) Has repair overtime been képi‘tc.). a minimum? yes [J r:lo
) (e) Are trout;I;-r_eporting requirement; met? S E] Yes—‘ __I:] }\l:__—
(2) Are persénnel aware of tr-1e fuII- cap;ility of th_e radio e-quip.me.ﬁt? S [] Y.esl DTO .
- d. Communications Cente;m - - -
(1) Furniture and eqL-li_;;ment arranged for efﬁciéncy and coordination among_empllolyees’? []Yes D_No- -
() Sufﬁuienl;pace avallable for refe_rence materlals? - LlYes [ JNo
(b-) Méps curre;?_m ) o - _Ij-Y-es |:_]NO _
- ((;)- _Reference material convenient for PSDs? - - - __[]_Yes " _[:I&o_
- (d) Iglowledge of r_eference material_;pp;;r;n_t? - _ [JYes - O N;
(2) Is;e appea:lrance of the Co_m:n.un.ihcations Center businesslilge_? o - _[] Ye_as h I No
(a) Is access limited to avoid distractions to PéDs? - _[]_ *(eg : [INo
(_b) Does each PSD have a location for st;age of personnel ite;s'.; ‘ [OYes [JNo )
(3) Is lighting a-dequate? - _ - - [OYes [INo B
(4) Ha;e_background noise-dampening material_s ;)ee__ninstalled? - [JYes [INo
B (5)_ I_s.heating and co;Iin;) adequa_te?_- B _ N : OYes [JNo B
——(-6). IAr; restroom-s Iocated-nea:rb_y;?_ - - _t]_Yes [l N_o :
e. Procedures - S - -
(1) Are procedur;s“for dispe;tch_;peration; included in S_i;ndard Ope‘r-a_tin_g Procedu;es (SOPj? [JYes EI No -
(a) Are ;c;cedures current and adequate? [dYes [INo
f. Records_ - i
) (1) Are message logs/radio cards legible? - [JYes [INo
(a) Are they used_prc-)pe-;;ly? - [(DYes [INo .
(2) Are computer ent_ri;for Computer Aided Dispatch (CAD) centers accurate_an;cornplete? []; - _D_-r;lo—wm
B (3) Do CAD entries reflect "signal 10-11" transmissions every thirty mirEtes? - yes [O Né o
N (4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? [Oyes [No -
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(5) Does the filing system allow information to be easily retrieved? [JYes I:I No

(8) Is too much or too little information bemg Iogged’? [Yes [] No
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? [Jyes IZI No

g. Effectiveness

(1) Are PSDs profcrent’7 1 Yes |:| No

(2) What is the overall quality of the dispatch operation?

(3) Is staffing sufficient? [JYes [INo

h. Equipment Room

(1) Is the room being used for storage of anythrng other than communications equipment? [JYes [JNo
_(2)_I?t_h_e room ctean? ) - - [JYes [ONo -
(3) Is cabling for radtos and teIephonestisarrz;or maintained in protective conduit'7_ S ‘[] Yes i _[] ;\lo o
- (4) Are p;cec_iores for_reportlng_mal_f;nehon;n place, and are they_@rs;ood by ernp_loyee_s’? ) (JYes [JNo
) (_5) Is electrléreq_mpm;orot'ected by an uninterrupted power sourc_e'_? - [JYes [JNo B
o (-67 Is_there a procedure in place for testing emergency back-up power sources? - [Yes D-No -

i. Generator Room

(1) Do you have a generator room? o a l:] Yes- [] No
(2) Is the generator room used for storage? - __li Yes | D No___
- (3) If used for storage, are items flammable? S [_:J \_(e_s_".lj No__
(4) s generator easily acoessible? - R _T:] Yes D_I—\lo- B
EVALUATED " |ACTIONREQUIRED TeorrecTen

6. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION A

a. Responsibilities

(1) s there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? [Oyes [No

(2) Are required notifications made by communications personnel? [JYyes [No

(3) If assigned, what is the function of the watch officer?

(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Plannlng &
Operations Manual? [JYes [No

1 Have dispatch operatlon emergency procedures been |ncorporated into a SOP? [(JYes [No

(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? [Yes D No
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(2) Procedures current, adequate and clear? [OYes [No

(3) Are there established evacuation procedures? [OJYes [INo

(a) Inthe event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? [OYes [JNo

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? [OYyes [JNo

(a) Isthe reference material current? [1Yes [No

(b) Who maintains the library?

(c) Do communications personnel know how to obtain reference material? [OYes [No

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? [Yes [dNo

(e) Are current telephone numbers for the Office of Emergency Services (OES) Caltrans, etc., on hand? [dYyes [JNo

d Publlc Safety Dlspatch Supervisor

(1) Does the superwsor become actively involved during emergency |nC|dents'? [(JYes [No
(2) Does the supervisor participate in post -incident critiques? [(JYes [INo
(3) Is feedback from Area employees regardlng performance during major incidents solicited? [(JYes [INo

e. Documentatlon Procedures

(1) Does the SOP contain procedures for documentatlon of emergency ln0|dents’7 [1Yes [No

(2) Who has respon3|blllty for ensurlng adequate documentatlon of an emergency incident?

(3) Do Communications Center personnel prowde |nput for post-incident crmques'? [ Yes l:l No

(4) Who'is responS|bIe for preparatlon of After Action Reports?

f. Training
(1) Has training be;prowded to communications personneﬁt e?tergency incident procedures? .[I-;(e; i t]-l;lo B
a ___(;) _;A_re_procedures in plac;o;n_sure formal training is provided to all communications personnel? [dYes [JNo i
. (a) Has all trai;in_g been documented? [JYes __[i No
(3) Ehere an ;degtandmg of the CHP incident command function? - o [JYes [ONo o
o (:) ;as a priority list for personnel tralm_ng_bee;es_tabllshed? ) - [OYyes [JNo

(5) Who coordinates the training?
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STATE OF CALIFORNIA Command: Division: Chapter:
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL GPD /D-P S PSD ' 14
COMMAND INSPECTION PROGRAM (2 =20 S
EXCEPTIONS DOCUMENT Sgt. Brett Axton 12349 szl
Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included
[ ] Division Level [] Command Level | NSPection:
. , 2 ] Attachments Included
[] Executive Office Level
| Forward to:

Follow-up Required:

(] Yes [ 1 No

Chapter Inspection:

Due Date:

Inspector's Comments Regarding Innovative Practices:

None.

[ Command Suggestions for Statewide Improvement: ANOAE

| Inspector's Findings: ALL COMMUMICATIONS SYSTELS USED APPROPRIATELY AD FRIFILIEMTLY -

| Commander’'s Response: [{ Concur or [] Do Not Concur (Do Not Concur shall document basis for response) |

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)
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uired Action

Corrective Action Plan/Timeline

L] Employee would like to discuss this report with yNDERﬁGN DATE

the reviewer.

(See HPM 9.1, Chapter 8 for appeal procedures.) /A/ L‘ /;/[0

PECTORS SIGNATU DATE
r
5\ 'LlolZ.O o

[_] Reviewer discussed this report with REVlEWER | -DATE 0

employee

Concur ] Do not concur P / 3 //@/2/0/
VAN /
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State of California Business, Transportation and Housing Agency

Memorandum

Date: April 20, 2010

To: Protective Services Division

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Capitol Protection Section

File No.: 023.13295.11844

Subject: FIRST QUARTER COMMAND INSPECTION

Capitol Protection Section (CPS) has completed its first quarter 2010 Command Inspection of
i

the Section’s Communications Systems. If you should have any questions regarding this

inspection, please contact Sergeant Rick Campbell at (916) 322-3337.

Safety, Service, and Security

CHP 51WP (Rev 11-86) OP] 076
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AREA MANAGEMENT EVALUATION

COMMUNICATIONS SYSTEMS

AREA DIVISION NUMBER
Capitol Protection Protective Services 025
EVALUATED BY DATE
Sergeant Rick Campbell, #13295 03/09/2010
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
Formal Evaluation

[ Informal Evaluation

SUSPENSE DATE
03/31/2010

FOLLOW-UP REQUIRED

[ Correction Report

COMMAN

DATE

A:/ o

O Yes No o
BY . /
TELEPHO EVALUATED V ACTION REQUIRED CORRECTED
1 TECEFHONE 03/09/2010

a. Isthe Area's telephone system efficient and effective? Yes [INo
(1) Are telephone locations beneficial to the operation? Yes []No
(2) Are there a sufficient number of lines? Yes [JNo
(3) Has any planning been undertaken to address replacement or upgrading? [JYes No

b. Is call answering efficient and effective? Yes [No

(1) Who is responsible for answering calls?

Office Assistant Denise Washington.

(2) Who answers additional incoming calls to ensure prompt public service? Office Assistant Candace Reid, Office Services

Supervisor Gail Stuker and limited duty personnel when available.

{a) How is the need for answering additional incoming calls recognized? Phones are equipped to provide an audible ring when the

primary line is busy.

(3) How are calls handled after business hours? ~Capitol Protection Section has an after hours voice recording that directs callers how

to report emergencies and provides information on how to transfer to a personal voice mail account.

(a) Do tape recorded messages contain sufficient information to give guidance to the public? Yes [JNo
(4) Are callers greeted properly? - _Ygs _ _Ej r:lo—
c. Are road and weather conditions provided? [JYes No
~—-—-—(1) Is the employee who provides road and weather information given up-to-date information? [dYes [INo
----- - (a) If a tape-recorded message is issued, is it updated with the most current information available? [Oyes [JNo
_ .(5 Are alternative sources, such as the Caltrans Highway Information Network "800" number and

weather bureau telephone number, provided? Yes [No

d. Does_the c-c->mmander require Io_ng distance calls to be logged? [Yes No

e. Are OperationaI_Di;l_TeIephone (ODT), or "green phone" lines of sufficient quantity? Y;_s [ONo
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(1) Is use restricted to operational and emergency communications? Yes []No
(2) Are ODT directories made available to those with an OI:;' line? N Yes [JNo
f. Who is assigned telephor-1e~calling. c;rd.s?. .I;Jo.p.ersonr;el witt‘lir;the_(?()mmz;r;d are ass_igne_d cal_ling; cards. N
o E Are calls logged? [dYes No
(2) Are telephone billings reviewed for accuracy and potential abuse? Yes [No
(3) lIs use appropriate? ' - -

[/1Yes [JNo

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? Al calls requiring TDD assistance are transferred to the

Capitol Communications Center.

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities

understood? Yes [JNo
(2) WTen was the last time ;he TDD was tested to ensure proper functioning? o
._ h._ Are pr;:edures_it-w- place ;o_;'n_:;z:ir;;a;v;e;f interpreters for non-English Ianguag; and Am;ric-z;m Sign )
Language? Yes [JNo
i. Are personnel familiar with the telephone system and related equipment? Yes [No
(1) Can -[:.)r‘c.>g_rammed functions and features be used efficiently? Yes [JNo
(2) Who is authorized to program telephones? Information Management Division. i a
(aT Has special training been received? [JYes No
(3) Are speed dial numbers programmed? Yes [JNo
(a)__l_s the list updated/kept current? Yes [JNo
-__(4) Telephone management informational statistical reports reviewed and filed? Yes [No

j- Where are assigned cellular telephones located?  Assigned cellular phones are kept with the responsible employee. A log is

maintained with the Area's inventory to ensure the proper location/possessor of each cellular phone.

(1) Does use comply with policy? Yes []No
(2) How is maintenance and repair handled? Telecommunications Section.
(3) Are billings reviewed and approved? Yes []No
- EVALUATED ACTION REQUIRED CORRECTED -
2. MANAGEMENT INFORMATION SYSTEM (MIS) 03/09/2010
a. Personnel
Yes [INo

(1) Are all MIS equipment operators authorized?

(a) What specific employee(s) is held accountable for data entry?  Office Assistant Denise Washington enters CHP 215's into the

MIS system and Office Services Supervisor Gail Stuker enters Comm-nets and travel advances into the MIS system.
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(b) Isthere an MIS-trained alternate? Yes [INo

{c) Are supervisors MIS-trained? Yes [INo

_(d) Are all operators proficient? Yes [No
(2) Has abackground check been performed on those MIS operators having access to the California Law

Enforcement Telecommunications System (CLETS)? Yes [INo

(3) Hasa D_epartment of Justice audit of Area's criminal records taken place? Yes [No

(a) If problems have been identified by the audit process, what corrective action has been initiated?

b. Messages

(1) Is the comm-net system being used to the fullest extent possible? Yes [No
(2) Are messages formatted properly? Yes [No
(3) Are all transmitted messages authorized? Yes [No

(4) How frequently are incoming messages checked? Hourly.

(5) Is distribution and filing of MIS messages efficient? Yes [No

(a) Is the commander notified of significant messages after regular business hours? Yes [JNo

c. Equipment

(1) Adequate and properly located? Yes [No

(a) Messages visible to the public? Yes [No
(2) Noise or heat problem? [JYes No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? Yes [No
(4) Is there proper security to counter unauthorized use? Yes [INo
(5) Is there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? Yes [INo

d. Data Entry and Evaluation

(1) Is all data promptly and accurately entered? Yes [INo

(a) Does time taken for data entry appear reasonable? Yes [No

{(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? Yes [INo

(a) How does the error rate compare to Division and statewide average error rates?

NOND EVALUATED ACTION REQUIRED CORRECTED
3. RADIO - ISPATCH OFFICE 03/09/2010
a. Radio Use
(1) Is use of the Area's base station beneficial? [dYes No
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{a) What are some of the uses? An Area base station is located in the Capitol Protection Section Sergeant's Office. The Area's

base station is in working condition, however personnel generally never have a need to use it.

(2) Is the use appropriate? Yes [JNo

(3) Is there any interference wi_th_c;s;_);;c; p;Tni‘o_;)erations? [Yes No

(a) Were Public S‘a;aty Dispatch Supervisors (PSDSs) consulted for their input? Yes []No

b. mEffEiency
(1) Range of transmitter and quality of reception adequate? Yes [JNo
(2) Consolette in a location for effective monitoring and use? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
4. RADIO - DISPATCH OFFICE 03/09/2010
a. Supervision

) i1) Is tH; s'u‘p;rvi;_o;a_n al-t-ern_ate_-;va_ilable to Public Safety Dispatcher_s- (PSDs)? o - Yes [No

(2) s supervision effective? Yes []No

(3) Is shift staffing appropriate? Yes [No

(a) Are PSDs performing routine clerical jobs? [Yes No

(4) Does scheduling for PSDs provide for individual as well as operational needs? Yes [INo

(a) Is vacation scheduling adequate? Yes [JNo

(b) Are lunch and rest breaks appropriately arranged? Yes []No

(c) Is there relief for solo PSDs? Yes [INo

R (-5)- Are leave credits (including use ;f;cie‘ave) managed properly? - - Yes [No
(a) Isthere any evidence of sick leave abuse by employee;? Yes [INo B

(b) Is a sick leave tracking system in place? - Yes [JNo

b. Training -
(1) Are new PSDs assigned training with a certified Communications Training Specialist? Yes []No
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including

checklists, to train new PSDs? Yes [JNo

(2) Does the PSDS fully participate in the training process? Yes [No

(3) Have PSDs been scheduled to atterid Phase |, Phase Il, and In-Service training as appropriate? Yes [No
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor a

In-Service Training? Yes [INo

(5) Does the Communications Center conduct frequent and ongoing training? Yes [INo

(a) Are agendas and minutes prepared? Yes [JNo
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c. Equipment

{1) What is the condition of the radio equipment? Radio Equipment is in working order, however it will be replaced in April 2010.

(a) Need of replacement? Yes [INo

(b) Capabilities sufficient? Yes [INo

(c) Who authorizes repairs? PSDS II with concurrence from Telecommunications Section.

(d) Has repair overtime been kept to a minimum? Yes [JNo

(e) Are trouble reporting requirements met? Yes [JNo
(2) Are personnel aware of the full capability of the radio equipment? Yes [INo

d. Communications Center

(1) Furniture and equipment arranged for efficiency and coordination among employees? Yes [JNo
- .(ha_)d éufﬁcient space available for reference materials? Yes [No
o (b) I\gps current? Yes [JNo
- (c)_ R'eference materia'l convenient for PSDs? Yes [INo
_ (d) Is knowledge of reference material apparer-ﬂ_’? - o Yes [INo
(2) _Is_the appearance of the Communications Center businesslike? R . Yes [No B
(a) Is access limited to avoid distractions to PSDs? i Yes [JNo o
- (b) Does each PSD have a location for storage of personnel items? Yes [INo
(3) Is lighting ade_quege? S [vJYes [INo
o (:) _Have background noise-dampening materials been installed? ‘ o Yes [JNo
(5) Is heating and cooling adequate? Yes [INo
(6) Are res_tro_om;Iocated nearby_?_ - Yes [INo

e. Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? Yes [INo
(a) Are procedures current and adequ;te? Yes [No
f. Records

(1) Are message logs/radio cards legible? - Yes [JNo
(a) Are they used properly? Yes [JNo N

o _(_2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? Yes [JNo
_(_3) D_o- CAD entries reflect "signal 10-11" transmissions every thirty minutes? []Yes No o

(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? Yes [JNo
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(5) Does the filing system allow information to be easily retrieved? Yes [JNo
(6) s too much or too little information being logged? [Yes No
B (_7) Are PSDs aware of the importance of accurate monthly te;phone and radio volume data reports? Yes [ No_
g. Effectiveness
(1) Are PSDs proficient? Yes [INo
(2) What is the overall quality of the dispatch operation? Excellent.
(3) Is staffing sufﬁcient_? Yes [INo
) h. - Eq;i;ﬁé;\t Room
—_(F I;the room being used for storage of anything other than communications equipment? Yes D r\_lo o
(2) Is the room clean? Yes [No
(3) Is cabling for radios and telephones in disarray or maintained in protective conduit? o [JYes No
_ ‘(;; Are procedures for reporting malfunctions in place, and are they understood by employees? Yes [JINo
(5) Is electrical equipment protected by an uninterrupted power source? Yes []No
o Tg)- Is there a procedure in place for testing emergency back-up power sources? Yes [No
i. Generator Room
B __(1 )-_Do_yo-u _have a generator room? o Yes [JNo
(2) s the generator room used for storage? [Yes No
(3) If used for storage, are items flammable? ) [JYes No
- (4) Is generator easily accessible? - Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION 03/09/2010
a. Responsibilities
(1) Is there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? Yes [INo
) _(2) Are required notifications made by communications personnel? Yes [INo
(3) Ifassigned, what is the function of the watch offcerz
(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning & B o
Operations Manual? Yes [INo
b. Procedures
(1) Have dispatch operation emergency procedures been incorporated into a SOP? Yes [JNo ‘
(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? Yes [JNo
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(2) Procedures current, adequate and clear? Yes []No
(3) Are there established evacuation procedures? B Yes_[] No
(@) Inthe event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? Yes [JNo
| c. Refe.r;a-nce Material
- (1) Does the dispatch office maintain an emergency incident library? Yes [INo
- (_a_) Is the reference material current? - “ +es _D_N:) -
(b) Who maintains the library?
- (c) b:c;hmunications personnel know how to obtain reference material? Yes [JNo
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? Yes [JNo
o (e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? Yes [JNo o
) d. Public Safety Dispatch Supervisor
_"__-(“1)_- 6o_e_s the supervisor become actively involved during emergency incidents? Yes [INo
| (2; D:e_s the supervisor participate in post-incident critiques? Yes []No
(3) Is feedback_from Area ;mplo_ye;eg_ar(m; p_eEo:am; d_t;ri;g _m_ajc;i@ents solicited? Yes [INo
e. Docﬁm_enta_tion Procedures -
_ (1) Does the SOP contain procedures for documentation of emergency incidents? o Yes []No

(2) Who has responsibility for ensuring adequate documentation of an emergency incident? PSD on-duty and working the incident.

(3) Do Communications Center personnel provide input for post-incident critiques? Yes [JNo
(4) Who is responsible for preparation of After Action Reports? PSDS II. - a
f. Training
) (1) Has training been provided to communications personnel in emergency incident procedures? Yes [JNo
(2) Are procedures in place to ensure formal training is provided to all communications personne!? Yes [JNo
{a) Has all training been documented? Yes []No -
(3) Is there an understanding of the CHP incident command function? Yes []_No
(4-)_ 'Has a priority list for personnel training been established? Yes [JNo
{5) Who coordinatesl {he training? PSDS II. a
o __ Destroy Previous Editions
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INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter Inspection number. Under “Forward to:” enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION Total hours expended on the [] Corrective Action Plan Included
[X] Division Level [J Command Level | Inspection:
, : 4 ] Attachments Included
[ Executive Office Level
Forward to:

Follow-up Required:

] Yes

Chapter Inspection:

No Due Date:

Inspector's Comments Regarding Innovative Practices:

None.

| Command Suggestions for Statewide Improvement:

None.

| Inspector's Findings: \

This inspector’s findings determined that Capitol Protection Section’s Communications Systems,
including the Capitol Communications Center are functioning at a high level and operating within policy.

| Commander’'s Response: [X Concur or [[] Do Not Concur (Do Not Concur shall document basis for response) ‘

| concur with the findings of the Inspector.

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.)

Not Applicable
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Required Action

Corrective Action Plan/Timeline

No corrective actions were identified or required.

employee
(] Concur [C] Do not concur

7 2
[_] Employee would like to discuss this report with COMMASIPER'S SIGNAFURE DATE /
the reviewer. . // Ay Fe ) ./
(See HPM 9.1, Chapter 8 for appeal procedures.) 4 A (8 & V?"’, /0
JNSPECTOR'S SIGNAFURE DATE
Oy 4/20/20)0
[] Reviewer discussed this report with REVIEWER'S SIGNATURE DATE
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